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SPRAVA O POKROKU 05/2023

Kazdy Start je narony

Pre malych a strednych podnikatelov je UspeSné zacatie podnikania Casto tazké. Chyba im potrebné vybavenie a
personal, ¢o si na zaciatku nemdzu dovolit. Nasa spolo¢nost, ako sme spominali v prvom ¢lanku (https://www.setup.
lighting/first-report-with-the-norway-grant/) ziskala Grant z nérskych grantov a Statneho rozpoctu SR, pod nazvom
Inovativne rieSenia osvetlenia z masivneho dreva a prirodnych materialov a ozna¢enim BIN SGS01_2020_11

Vdaka podpore tychto financii
sa nadm podarilo zvysit vyrobnu
kapacitu, ¢o nas Zzenie vpred vo
Vvyvoji novych produktov, vyrobnych
kapacit a technologickych
postupov. Podarilo sa nam
zamestnat' odbornikov v odbore,
ktori su pre nas nesmiernym
prinosom. Vyvoj novych svietidiel
si vyZaduje trpezlivost, preciznost
a investicie do novych vyrobnych
technoldgii tak, aby bol vyrobok
vyrobeny ekologicky, efektivhe a
konkurencieschopne.

Neoddelitelnou suc€astou projektu
a na8ej spolo€nosti su pracoviti §# __
a motivovani zamestnanci, ktori O B b / %
dokazu spolupracovat’ ako tim.

Jeden mravec nedokaze ni¢. Spolo¢ne vSak dokazu preniest aj nepredstavitelné.

Pokrok vo vyvoji novych produktov

Od zaciatku projektu sme urobili obrovsky pokrok vo vyvoji novych produktov. Uz boli navrhnuté, skonstruované 3
produkty a k dispozicii su prvé prototypy. Vdaka spolupraci s externymi architektmi a dizajnérmi tvoria produkty nielen
po dizajnovej, ale aj vizualnej a svetelno-technickej strdnke vynikajuce rieSenie osvetlenia na trhu. Nasim ciefom je
vyvijat LED svietidla z dreva, ktoré rozrastaju nase podnikanie, vypifiaju medzery v nasom produktovom portféliu a
vytvaraju nové dizajny, ktoré nezaostavaju za su€asnym modernym smerovanim v architekture. Inovativny technologicky
postup kazdého produktu je zdérazneny efektivnostou prevadzky a jeho vyroby. Setri &as vo vyrobnych a frézovacich
operaciach a su€asne zniZuje mnozstvo odpadu na minimum.






Pokrok v nasej vyrobe

S pomocou Noérskeho grantu sa nam podarilo ziskat’ uz nové vybavenie pre nase vyvojové a vyrobné priestory. S tym
priSla aj kompletna reorganizacia nasej kovodielne a drevarskej dielne. Urobili sme prvé pokusy s novym lisom na
pelety a boli sme celkom prekvapeni, kolko doladovania je potrebné na vyrobu prvych pekne vyzerajicich peliet :-)

Dal$ou velkou podporou je nas novy zvaraci stél s rozmerom 2000x1200mm s profesionalnymi rychloupinaémi. Doteraz
sme mali len maly s ruéne vyrobenymi svorkami alebo konstrukciami. Teraz mézeme zvarat nielen presnejSie, ale aj
ovela rychlejsie. Pre vacsinu nasSich prevadzok pouzivame zvaranie vlaknovym laserom, ktorého technoldgiu sme si
zabezpecili sami.

Konkurencieschopnost’ a ochrana dusevného viastnictva

by sme napredovali, zameriavame sa na produkty, ktoré
nie je lahké kopirovat' tradi¢nymi remeselnymi operaciami
a reprodukovat ich prebiehajucou nadchadzajicou
konkurenciou. Jednym z kfuCovych faktorov je precizny a
inovativny vyrobny proces zaloZzeny na CNC technoldgii.
Nové vzory budd chranené dizajnovymi patentmi.
NaSa spoloCnost zabezpeCila odborné poradenstvo
prostrednictvom Uradu priemyselného vlastnictva, ktorého
zastupca vykonal analyzu naSej spolo¢nosti a navrhol
rieSenia. S vysledkami sme spokojni a Coskoro budeme
méct zverejnit dalSie podrobnosti.

| WHATHAKES
YOUDIFFERENT?




Napinanie aktivit a milnikov

Ciele, ktoré sme si v projekte stanovili, sa postupne napifiaju. Velkym prinosom pre nas je Uspe$né verejné obstarava-
nie na novy CNC sustruznicky a vlaknovy laserovy rezaci stroj, ktory sme dokondéili vo februari a Cakame schvalenie.
Do novembra 2023 by sme mali mat stroje na prevadzke. Po ich uvedeni do prevadzky sa staneme menej v zavisli od
externych zdrojov. Nebudeme musiet platit za prenajom sucasnych strojov, a tak budeme mat’ viac moznosti ako nalozit
s finanénymi prostriedkami, ktoré mézeme vyuzit napriklad na predaj a marketing. Nové stroje nam umoznia vyrabat
komponenty rychlejSie a efektivnejSie.

Oc¢akavame velku flexibilitu a vyrazné skratenie vyrobného ¢asu.

Bez podpory Norskych grantov a Statneho rozpocCtu SR by sme zostali na bode mrazu a pohybovali by sme sa ovela
pomalsie.

Presko¢€ svoj limit, vyskoCi z malej uzavretej spolo¢nosti do Sireho mora pIného vyziev.

,SPOLOCNYM USILIM K ZELENEJ, KONKURENCIESCHOPNEJ A INKLUZIVNEJ EUROPE*.

Autor: Bc. Linda Raffler, konatelka , kontakt: linda@setup.lighting
UPOZORNENIE: Obsah ¢&lanku je nazorom autora a poskytovatel Grantu nenesie zodpovednost za pripadné chyby.

Pre viac informacii o grantoch navstivte stranky:

https://www.eeagrants.sk https://www.norwaygrants.sk http://www.vyskumnaagentura.sk/sk/
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PROGRESS REPORT 05/2023

Each start is more difficult

For small and medium-sized entrepreneurs, starting a business successfully is often difficult. They lack the necessary
equipment and personnel, which they cannot afford at the beginning. Our company, as we mentioned in the first article
(https://www.setup.lighting/first-report-with-the-norway-grant/) received a Grant from Norwegian grants and the state
budget of the Slovak Republic, under the name Innovative lighting solutions made of solid wood and natural materials
and marked BIN SGS01_2020 11

Thanks to the support of this fun-
ding, we were able to increase
the production capacity, which
drives us forward in new product
development, production capacity
and technological processes. We
managed to employ professionals
in the field who are of immense
benefit to us. The development of
new luminaires require patience,
precision and investments to new
production technologies, so that
the product is produced ecological-
ly and in an efficient and competiti-
ve manner.

Hardworking and motivated emp-
loyees who can work together as
a team are an integral part of the
project and our company. One ant can‘t do anything. However, together they can also carry the unimaginable.

Progress in new product development
Our project includes the development of 4 new luminaires and innovative technologies.

Since the beginning of the project, we made a huge progress in new product development. 3 products were already
designed, engineered and first prototypes are available. Thanks to cooperation with external architects and designers
the products are not just in terms of design but also visually and from light technical parameters creating an outstanding
lighting solution on the market. Our goal is to develop LED wood luminaires, which are growing our business, close gaps
in our product portfolio and create new designs that does not lag behind the nowadays modern direction in architecture.
The innovative technological process for each product is emphasised by efficiency in operations and its production. It
saves time in production and milling operations, parallel reducing the waste on a minimum.






Progress in our production

With help of the Norway Grant we were able to source already new equipment for our development and production
space. This came along with a complete re-organisation of our metal workshop and wood area. We made the first trials
with the new pellet press and were quite surprised how much fine-tuning is necessary to produce the first nice looking
pellets :-)

Another big support is our new welding table with a size of 2000x1200mm with professional fast clamps. So far we had
just a small one with hand-made clamps or constructions. Now we can weld not just more precisely but also in a much
faster way. For most of our operations we use fiber laser welding, which technology we sourced by ourselves.

Competitiveness and intellectual property protection

In order to progress, we focus on products which are
not easy to copy by traditional handcraft operations and
to reproduce by ongoing upcoming competition. One of
the key factor is the precisely and innovative production

process based on CNC technology. The new designs will V & WHAT MAKES
be protected by design patents. Our company secured e,

professional advice through the Industrial Property You mFFERENT, =
Office, whose representative performed an analysis of >
our company and suggested solutions. We are satisfied
with the results and soon we can come out with more
details.




Fulfilling activities and milestones

The goals we set for ourselves in the project are gradually being achieved. A big benefit for us is the successful public
procurement for the new CNC turning and fiber laser cutting machine, which we completed in February and are waiting
for approval. By November 2023, we should have the machines in place. After they are put into operation, we will get
less depending on external resources. We will not have to pay for the rental of the current machines, and thus we will
have more options to deal with financial resources, which we can use, for example, for sales and marketing. The new
machines will enable us to produce components more quickly and efficiently.

We expect a great flexibility and a significant production time reduction.

Without the support of Norwegian grants and the state budget of the Slovak Republic, we would have remained at the
freezing point and would have been able to move much more slowly.

Jump over your limit, jump from a small closed company to a wide sea full of challenges.

WORKING TOGETHER FOR A GREEN, COMPETITIVE AND INCLUSIVE EUROPE!

Author: Bc. Linda Raffler, managing director, contact: linda@setup.lighting
NOTE: The content of the article is the author's opinion and the Grant provider is not responsible for any errors.

For more information about grants, visit::

https://www.eeagrants.sk https://www.norwaygrants.sk http://www.vyskumnaagentura.sk/sk/




